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Mail Prep and Entry 
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Agenda

 Welcome
 Mission
 Review Current CSR 
 Discuss Alternatives
 Next Steps
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Subgroup Mission

 Evaluate potential to increase max PER 
weight up to 24 oz within the comail pool
• Affects flats automation environment 
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CSR 325

 Current CSR 325 allows up to 5% of pieces 
in the non-carrier route portion to weigh up to 
22 ounces and be cobundled - DMM 705.11.

 The pieces weighing over 20 ounces must 
meet standards for automation flats.

 Mailers must provide acceptance personnel a 
“version summary report” showing which 
titles or editions weigh between 20 ounces 
and 22 ounces.
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Alternatives Presented 

 Maintain existing CSR 325

 Modify existing CSR from 22 oz  to 24 oz
• Current parameters maintained

 Revise existing CSR from 22 oz to 24 oz
• Modify parameters 

 Increase max PER weight from 20 oz to 
24 oz
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Benefits/Concerns

 Is there consensus among Industry?
• What is the desired outcome?

• Benefits
­ To Industry
­ To USPS

• Concerns
­ For Industry
­ For USPS
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Next Steps

 Next meeting date
 Deliverables/actions
 Wrap up


